School-based LLIN Distribution

In-Process Monitoring of Implementation Activities
Key Findings from ____________
	OBSERVATIONS*
	RECOMMENDATIONS AND NEXT STEPS

	QUANTIFICATION
	

	a) During microplanning
b) Continued admission of pupils/students

c) Allocation of nets to teachers

d) Buffer stocks 
	

	TIMING AND DURATION
	

	a) Period of distribution i.e 1st , 2nd or 3rd term

b) Time of distribution i.e during break time or when?

c) Number of days for distribution 


	 

	LOGISTICS
	

	a) Use of logistics tools i.e waybills, stock cards, etc

b) Transport plan/route mapping
c) Storage of nets in schools, head of school house, etc
	

	STAFFING
	

	Lower to upper level staffing needed:

a) School level: class teacher, head teacher

b) LGA/District level: Education secretary, Malaria focal person, malaria logistician, health educator

c) State/Province level: Ministries of Health, Education and Educational boards rep.

d) Incentives for teachers e.g one net/teacher


	

	SUPERVISION
	

	At all levels:

a) Teachers by Head teacher (primary and secondary schools)
b) Head teacher by LGA/District authorities
c) LGA/District by State/Provincial officers
d) State/Provincial by National/Regional officers

e) Provision of vehicles

f) Supervisory checklist

g) Collation of data allocation sheets from schools
	

	COMMUNICATION
	

	At all levels:

a) Teachers by Head teacher (primary and secondary schools)
b) Head teacher by LGA/District authorities
c) LGA/District by State/Provincial officers
d) State/Provincial by National/Regional officers
e) Develop communication chart/pyramid
f) Provision of top-up call cards

	


*These are not comprehensive observable activities. Findings/results should be based on supervision visits and debriefings with supervisors at all levels, to be conducted during the one/two days of the distribution.
Table X. Microplanning quantification sheet (MS-Excel) 
	S/n
	Ward
	Name of school
	Name of head school
	Phone number
	Type of school
Primary/ secondary
	Class: Primary/ secondary
	Number of Pupils/ students
	Number of teachers
	Total No of nets needed by school

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


