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CONTEXT
Zambia has made significant progress in scaling up access to nets. Since 2006, Zambia has distributed millions of LLINs through targeted mass campaigns and routine distribution at ANC and EPI clinics. As a result, the percentage of homes with at least one ITN has increased from 38% in 2006 to 68% in 2012. ITN use in children under five has increased from 24% in 2006 to 57% in 2012.  The NMCC is planning a national mass distribution campaign in 2014 to further their goal of achieving universal coverage.
As Zambia advances towards malaria elimination, sustaining high levels of ITN coverage beyond 2014 will be an important challenge. Nets in households wear out over time, and new sleeping spaces are constantly created through births, marriages, and migration. To maintain uninterrupted universal coverage, complementary distribution mechanisms are required to provide a continuous flow of replacement LLINs, and should be an integral part of a comprehensive national LLIN strategy. According to the Malaria Policy Advisory Group to WHO, “the strategy should identify a combination of cost-effective and equitable distribution channels to achieve and sustain universal coverage, which in addition to mass campaigns and continuous distribution through ANC and EPI, could include channels such as schools, community-based platforms, religious networks, agricultural and food-security support schemes, and the private sector.”
GENERAL OBJECTIVE

The USAID / PMI Zambia team has requested the support of the NetWorks project to assist the Zambia NMCC to assess and develop implementation strategies for the continuous distribution of LLINs. 

SPECIFIC OBJECTIVES
· Undertake a comprehensive situation analysis of the public and commercial LLIN distribution systems in two epidemiologically distinct zones, Southern province (parasite prevalence of 10%), and Luapula province (some resurgence, parasite prevalence of >20%).  Focus districts for the assessment include Mansa and Kawambwa (Luapula) and   Kaloma and possibly Sinazongwe (Southern). 
· Identify existing and promising channels of distribution as well as facilitators and challenges in each. 

· Develop different scenarios for a continuous distribution strategy and consult stakeholders to select the most feasible and appropriate scenario. 

· Develop guidelines for specific actions, in terms of logistics, service integration, market stimulation, cross-sectoral collaboration, LLIN promotion, etc which NMCC and donors need to consider to implement the selected strategy.
METHODOLOGY


The NetWorks team will conduct an assessment from January 27 to February 14, 2014.  Ideally, representatives from the NMCC, ZISSP and JSI/DELIVER will join the NetWorks team to conduct the assessment. It will be ideal to identify the NMCC, ZISSP and JSI members of this team before NetWorks’s arrival in country.  

1. This mission will begin with meeting members of the Ministry of Health, Ministry of Community Development and Maternal and Child Health, NMCC followed by a workshop to introduce continuous distribution concepts and the NetCALC modeling tool to partners involved in malaria prevention.  

2. Following this, the NetWorks team will meet with implementers of ANC, EPI, malaria, HIV and school health programs and with agencies charged with the distribution of commodities. This includes liaising with government officers, USAID PMI and PEPFAR-funded partners, international non-governmental organizations, church, community and health associations, Central Medical Stores and private sector marketers and wholesalers.  

3. The team will then visit two provinces, Southern and Luapula, for meetings with the provincial and district-level counterparts of the above. The team will also conduct site visits to view implementation conditions for various components of each net distribution channel. 
4. The team will return to Lusaka to present initial findings to stakeholders, validate results, brainstorm on proposed designs, and build consensus on the most appropriate design.
5. Based on results from the assessment and inputs from stakeholders, NetWorks will produce a final report with specific recommendations and supporting rationales and draft implementation guidelines for the proposed design. 
DELIVERABLES
· Final report with specific recommendations and supporting rationales

· Draft implementation guidelines for the proposed design

